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SUMMARY: 
The Commission will engage in its annual strategic planning session to review the past 
year’s accomplishments and discuss upcoming 2021-22 goals and priority activities.  
 
RECOMMENDATION:  
Staff recommends that the Commission adopt the 2021-22 goals and priority activities 
as discussed in the strategic planning session.   
 
BACKGROUND: 
Each year the Commission engages in a strategic planning process to take a deeper 
look at key issues and identify the focus and direction of the Commission’s work for the 
upcoming year.  In the wake of the global pandemic last year, the Commission took a 
different approach to planning.  The Executive Director developed a modified set of 
goals and priorities that were tailored to address the new reality given the disruption 
from COVID-19.  The revised goals and priorities, which included converting all in-person 
training and outreach into virtual experiences, among many other changes, helped 
sharpen our focus to address the immediate needs of students, schools and colleges 
during the crisis. 
 
This year, the Commission will resume its strategic planning engagement. This session 
will be a strategic and tactical session to focus on key goals and priority activities for the 
upcoming year.  The Executive Director, along with input from the Commission’s 
leadership team, has provided a draft framework of five key goals for the year and 
priorities activities that will drive much of the work in achieving the goals. The goals 
reflect the same priorities as last year but include a separate set of activities that build 
from the past year’s deliverables and focus on new developments and priorities for the 
upcoming year. 
 
RESPONSIBLE PERSON(S): 

Marlene L. Garcia 
Executive Director 
 

ATTACHMENT(S): 

2021-22 Strategic Goals and Activities 

Commission’s 2021-22 Annual Strategic Planning presentation presented on June 24, 2021 


