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> SoapENT AID Figure 3: Cal-SOAP Service Offerings
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Ki&”ﬁfﬁmz Cal-SOAP Modernization

Accomplishments So Far

* Introduction of Senate Bill 737
* Cal-SOAP Environmental Scan
* Planning and Development

* Pilot and Implementation
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Discovery and Inguiry

Cal-SOAP Environmental Scan

e Reviewed current data collection
elements

* Reviewed governing structure
* Reviewed fiscal agent relationships

* |dentified strengths and areas of
opportunity and growth
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* |dentified statewide data elements
* |dentified potential data sources
 |[dentified central technology solution

* Developed new activities focused on
financial aid

 Regular professional development to
Project Directors
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{KEE"MDBEEL’?JE New Proposed Program Model

 Shift Primary Student Focus: 9t"-12th grade, transition to college

» Shift Activity Focus: Financial Aid Awareness and Education &
College Enrollment and Attendance

Intensive Services General Services

[Intentional and Case Managed]
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Financial Aid & College and Career [= VAR T
College Affordability Planning ST
@ Counseling Advisement
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Literacy & College | College Awareness ] F?:rg%yrf’]sjggol/
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Implementation and Pilot BsTuoENTA.D

COMMISSION

* Implement central technological solution

* Implement new statewide reporting
outcomes

* Evaluate and adjust processes
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Soclal Media Platforms

, @CAStudentAid

[G) @castudentaid
@CAStudentAid

n facebook.com/calstudentaid

linkedin.com/in/california-student-aid-
commission-69978764

u youtube.com/user/CAStudentAid
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https://www.facebook.com/calstudentaid
https://www.linkedin.com/in/california-student-aid-commission-69978764
https://www.youtube.com/user/CaStudentAid
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