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W h a t  is
Ca l-SO AP ?
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Ca l-SO AP
P u r p o s e

Purpose: The California Student Opportunity and 
Access Program (Cal-SOAP) was created to 
increase accessibility of postsecondary educational 
opportunities for students who are from low-
income families, first in their families to attend 
college, students who are from schools or 
geographic regions with documented low-
eligibility or low college participation rates, and 
students who are homeless youth in various 
communities throughout California. There are 16 
Cal-SOAP consortia across the state.
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Ca l-SO AP
Se r v ic e s  

Services: Every year, Cal-SOAP’s plan activities and 
services that support students in college access, 
admission, and financial aid completion. COVID-19 
exacerbated the need to support students in 
completing financial aid applications and Cal-SOAP 
has been instrumental in supporting students and 
their families complete financial aid applications 
remotely and in-person. 
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Ca l-SO AP  Mo d e rn iza t io n
Se n a t e  B ill (SB ) 7 37

SB 737: The 2022-2023 academic year showed how Cal-
SOAP consortia continue to adjust and innovate during 
the implementation of the Commission's sponsored-
bill, SB 737 (Limón), which requires Cal-SOAP projects 
to focus primarily on providing financial aid awareness 
and application assistance in addition to college 
preparation services to students and families through 
targeted outreach metrics and data collection. 
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W h a t  h a s  t h e
im p le m e n t a t io n  o f SB
7 3 7  lo o k e d  lik e ?
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Adoption of a Cal -SOAP wide 
student database, known as 
Lacai

Expansion of financial aid 
activities and services 

Direct role in the 
implementation of “All in for 
FAFSA/CA Dream Act” 
campaign.

D e liv e r a b le s
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D a t a  

• Usage of statewide Cal -SOAP student database 
known as Lacai

• Continuous work with WestEd on data reporting, 
learning outcomes, and program evaluation 

• Continuous work on targeted outreach based on 
FAFSA/CADAA completion rates 

• Race to Submit 
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D a t a  

• Students that received some type of Cal -SOAP 
service had a FAFSA/CADAA completion rate of 
60.2% compared to 48.2% for students that didn't 
receive a service

• Over 180k reported services from Lacai

• Various targeted events have involved Cal -SOAPs 
across the state in outreach and marketing efforts 
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Ca l-SO AP  a n d  Ca s h  fo r  Co lle g e
F o c u s  o n  Re g io n a l P a r t n e r s h ip s

Cal -SOAP  a n d  RCOs re c ru it in g  fo lk s  t o  g e t  t r a in e d  & 
c e r t ifie d t o  h o s t  Ca sh  fo r Co lle g e  Wo rksh o p s  t h ro u g h  
t h e  Tra in  t h e  Tra in e r  P ro g ra m

St a ffin g  va rio u s  o u t re a c h  e ve n t s  (fa irs , e xp o s , e t c .)  

Wo rk in g  d ire c t ly w it h  16  Ca l-SOAP  Co n s o r t iu m s  
(CA St u d e n t  Op p o rt u n it y a n d  Ac c e ss) a n d  10  Ca s h  fo r  
Co lle g e  RCOs (Re g io n a l Co o rd in a t in g  Org a n iza t io n s) 
in  e x p a n d in g  o u r  r e a c h  b y: 

Ho st in g  Ca sh  fo r Co lle g e  w o rksh o p s  (o n lin e  a n d  in  p e rso n ) 

De ve lo p in g  ke y p a rt n e rsh ip s  w it h  sc h o o ls , c o m m u n it y-
b a se d  o rg a n iza t io n s , e t c . 
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Ca l-SO AP
B e s t  P r a c t ic e s  
Sa c r a m e n t o  Co n s o r t iu m
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Co m p le t e d  12 2  FAFSA/CA Dre a m  Ac t  Ap p lic a t io n  
(CADAA) c la s s ro o m  vis it s  

Ca s h  fo r  Co lle g e  Da ys  a t  Ca l-SOAP  s e rvin g  
s c h o o ls  w it h  a d d it io n a l o u t r e a c h  t o  s c h o o ls  
w it h  lo w e s t  FAFSA/CADAA c o m p le t io n  r a t e s

Ca l-SO AP  Sa c r a m e n t o  
O u t r e a c h  

De d ic a t e d  “All in  fo r  FAFSA/CA Dre a m  Ac t ” 
c a m p a ig n  Ca l-SOAP  Co n s o r t iu m  m e e t in g s  

“As k  An  Ex p e r t ” Vir t u a l Offic e  h o u r s  fo r  lo c a l s c h o o l 
d is t r ic t s   

Ex p a n d e d  o n  p a r t n e r s h ip s  a n d  w e n t  in t o  n e w  
s c h o o ls  

P a r t n e re d  w it h  CSAC o n  Fe r ia  d e  Ed u c a c ió n , S t e p s  t o  
Co lle g e , a n d  s t a t e w id e  Ca s h  fo r  Co lle g e  w e b in a r sCA Student Aid Commission Presented on March 9, 2023



Ad o p t io n  o f La c a i s t u d e n t  d a t a b a s e  s ys t e m   

Ca l-SO AP  Sa c r a m e n t o  
D a t a   

Usage of WebGrants reports to make data informed 
decisions 

P a r t n e re d  w it h  CSAC o n  o u t r e a c h  c a m p a ig n  
d e d ic a t e d  t o  r e a c h in g  s c h o o ls  w it h  4 0 %  o r  le s s  
FAFSA/CADAA c o m p le t io n  r a t e s  w it h in  t h e  
Sa c ra m e n t o  r e g io n  

Us a g e  o f CSAC d a t a  t o o ls  s u c h  a s  Ta b le a u  a n d  Ra c e  
t o  Su b m it  
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P ro m o t io n  o f Ca s h  fo r  Co lle g e  W o rk s h o p s

Ca l-SO AP  Sa c r a m e n t o  
So c ia l Me d ia  

Creation of educational materials 

Sh o w c a s in g  o f e ve n t s  

Cro s s -m a rk e t in g  o f CSAC s o c ia l m e d ia  m a rk e t in g  
in c lu d in g  “All in  fo r  FAFSA/CA Dre a m  Ac t ” 
c a m p a ig n  m a t e r ia ls   

Us e d  fo r  r e c ru it in g  o f c o lle g e  s u c c e s s  c o a c h e s  
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W h a t ’s  n e x t  fo r  
Ca l-SO AP ?
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Ad o p t io n  o f g r a n t  p ro p o s a l a n d  o n e -ye a r  c o n t r a c t s  

Co n t in u o u s  d e ve lo p m e n t  o f s t u d e n t  le ve l d a t a  
r e p o r t in g  

Ta rg e t e d  o u t r e a c h  a n d  e x p a n s io n  o f CSAC/Ca l-SOAP  
p a r t n e r s h ip  
• E.g. Northstate Event
• E.g. Merced Event
• E.g. San Diego Event 

Ca l-SO AP
Hig h  Le v e l Up d a t e s

Ex p a n s io n  o f m a rk e t in g  a n d  s o c ia l m e d ia  fo r  a ll 
Ca l-SOAP s  

Ad o p t io n  o f u p fro n t  fu n d in g  p ro c e s s  
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Th a n k  y o u !

@ C A S TU D E N TA ID

Department: California Student Opportunity & Access Program (Cal - S O AP )
E m a i l : c a l s o a p @ c s a c .c a .g o v
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