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D iv e r s it y  Eq u it y  a n d  In c lu s io n
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D ive r s it y  Eq u it y  a n d  In c lu s io n
 Ac h ie v e m e n t s  t o  d a t e

1 Da t a  
Con d u c t e d  in t e rn a l su rve ys, re vie w e d  re c ru it m e n t  re p o rt s, g a t h e re d  in t e rn a l 
e m p loye e  in fo rm a t ion , a n d  a n a lyze d  w orkfo rce  a n a lysis re p o rt s. 

2 Re cru it m e n t s
Re va m p e d  job  a d ve rt ise m e n t  t o  in c lu d e  Com m ission ’s DEI st a t e m e n t , 
d ivision  im p a c t  st a t e m e n t s, a n d  a d ve rt ise d  va ca n c ie s on  soc ia l m e d ia  
w e b sit e s, su ch  a s Lin ke d In , Fa ce b ook, e t c . 

3 Aw a re n e s s
Con d u c t e d  p re se n t a t ion s, d ist rib u t e d  m on t h ly a w a re n e ss m e ssa g e s, a n d  
p rovid e d  t ra in in g  on  in c lu sive  la n g u a g e  a n d  p ron ou n  u sa g e . 

4 Re t e n t io n  
Con d u c t e d  p e rson a lit y a sse ssm e n t  w it h  le a d e rsh ip  st a ff, c re a t e d  a n  
e m p loye e  re cog n it ion  p rog ra m  “CC Aw a rd s” a n d  d iscu sse d  
re t e n t ion /on b oa rd in g  st ra t e g ie s a t  t h e  le a d e rsh ip  le ve l.
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D ive r s it y  Eq u it y  a n d  In c lu s io n
Cu rre n t  St a t u s  – J o b  In t e re s t
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D ive r s it y  Eq u it y  a n d  In c lu s io n
Cu rre n t  St a t u s  – J o b  In t e re s t   
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Black or African American
Hispanic  or Latino
White
Asian
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D ive r s it y  Eq u it y  a n d  In c lu s io n
Cu rre n t  St a t u s  – Em p lo ye e s   

Group Type Women Men Total
Persons with Disabilities 10 6% 5 3% 15 10%
Asian 25 16% 12 8% 37 24%
Black or African American 7 5% 10 6% 17 11%
Hispanic or Latino 23 15% 20 13% 43 28%
White 19 12% 17 11% 36 23%
Other or Multiple Race 13 8% 9 6% 22 14%
Total 87 56% 68 44% 155 100%
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2023 Race

Asian
Black or African American
Hispanic or Latino
White
Other or Multiple Race

56%
44%

2023 Gender

Female
Male
Chose not to disclose
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Dive rs it y  Eq u it y  a n d  In c lu s io n
W h e r e  w e  w a n t  t o  b e   

1 Exp a n d in g  Aw a re n e s s  t h ro u g h  20 23 
Pa rt ic ip a t e  in  job  fa irs t a rg e t in g  lim it e d  e xa m in a t ion  a n d  a p p o in t m e n t  
ca n d id a t e s, jo in  e ve n t s focu sin g  on  re c ru it in g , h irin g , a n d  re t a in in g  p e rson s 
w it h  d isa b ilit ie s, a n d  con d u c t in g  b row n  b a g  se ssion s w it h  CSAC st a ff.

2 Up d a t in g  Po lic ie s , P ra c t ice s  a n d  P ro ce d u re s  t h ro u g h  20 24  
Re vie w  a n d  re vise  p o lic ie s, in c lu d e  p e rson a lit y t e st s a s p a rt  o f t h e  
on b oa rd in g  p roce ss, a n d  p rom ot e  DEI t ra in in g s.

3 Es t a b lis h in g  Em p lo ye e  Re s o u rce s  t h ro u g h  20 25
Re vive  com m it t e e s su ch  a s DEI, We lln e ss Ad viso ry, Disa b ilit y Ad viso ry. 
De ve lop  m e n t o rin g  p rog ra m  a n d  p rovid e  d ire c t  a cce ss t o  DEI in fo rm a t ion .

4
Bu ild  u p  com m it t e e s a n d  b o lst e rin g  d e p a rt m e n t  b ra n d  w it h in  soc ia l m e d ia  
w e b sit e s. P rom ot e  t e a m  b u ild in g , re a sse ss t h rou g h  su rve y fe e d b a ck a n d  
d e m og ra p h ic  d a t a .

St re n g t h e n in g  Are a s  t h ro u g h  20 24  
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Th a n k  y o u !

@ C A S TU D E N TA ID

VISIT US AT WWW.CSAC.CA.GOV
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