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O u t r e a c h  a n d  
Ma r k e t in g  Up d a t e s
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Jake BrymnerMichael Lemus
Policy & Public Affairs Division

De p u t y Dire c t o r
Ou t re a c h  & Ma rke t in g

Ma n a g e r

O u t re a c h  & Ma rk e t in g  Un it
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Post -Ma rc h  2 n d  P rio rit y De a d lin e

Ca s h  fo r  Co lle g e  (C4 C)
O u t re a c h  O ve rv ie w
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Presentation
Curriculum

Va lu e  P ro p o s it io n  
o f Co lle g e
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Presentation
Curriculum

Sh a re d  Co lle g e  
Re so u rce s  Ava ila b le  
t o  St u d e n t s !
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1,4 4 8 + Lo c a l W o rk s h o p s
From Oc t o b e r 1, 20 22  t o  Au g u s t  30 , 20 23

17  S t a t e w id e  W e b in a r s
• 6 4 0  At t e n d e e s
• 2 ,0 14  Re g is t ra n t s

14 + Ad  Ho c  W e b in a r s  
P a rt n e rin g  w it h  Sc h o o ls , Org a n iz a t io n s , 
a n d  Go ve rn m e n t  Offic ia ls

Ca s h  fo r  
Co lle g e  
W e b in a r s  & 
W o r k s h o p s
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53.4 %

1.5%

50 / 58  
Co u n t ie s  
Re a c h e d

W h a t  w e 'v e  le a r n e d : 8 ,225  Su r v e y s

O v e r  8 8 %
of Attendees found 
Ca sh  fo r Co lle g e  

Ve r y  He lp fu l
o r  He lp fu l

Fir s t  Ge n  S t u d e n t s

Cu r re n t  o r  Fo rm e r  
Fo s t e r  Yo u t h
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P e rso n a l Co n t a c t
62.1%

On lin e  Co n t a c t
30 .7%

Tra d it io n a l Co n t a c t
4.9%

Ot h e r
2.3%

P e r s o n a l Co n t a c t  (6 2 .1% )
Sc h o o l St a ff, Co u n se lo rs , Te a c h e rs , 
Co m m u n it y Org a n iza t io n s

1

C4 C Ma rk e t in g  Fe e d b a c k
"Ho w  d id  yo u  h e a r a b o u t  o u r Ca sh  fo r Co lle g e  Wo rksh o p ?"

On lin e  Co n t a c t  (30 .7% )
Em a ils , So c ia l m e d ia , We b sit e s

2

Tra d it io n a l Co n t a c t  (4 .9 % )
P h o n e  Ca lls , Ma ilin g s , P o st c a rd s

3

O t h e r  (2 .3% )4
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All in for FAFSA/CADAA
September 2 Campaign

SOIC Committee Presented on September 6, 2023



Sept. 2 Outreach Efforts
72% CA Dream Act & FAFSA Completion Rate

In -P e r s o n  Ou t r e a c h  Eve n t s
Santa Rosa Junior College Welcome Day
Bla c k  Girl J o y Fe s t iva l

S t a t e w id e  W e b in a r  Eve n t s
Co -h o s t e d  w it h  Co m m u n it y Co lle g e  Ch a n c e llo r’s  Offic e

P a r t n e r e d  w it h  Re g io n a l Co o rd in a t in g  Org a n iz a t io n s
5 RCOs o p t e d  in  t o  a ss is t  w it h  o u r c a m p a ig n  a n d  
r e c e ive d  a d d it io n a l fu n d in g  t o  c o n t in u e  h o s t in g  
w o rk s h o p s  a n d  m a rk e t in g  t h ro u g h  9 /2  d e a d lin e
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Marketing Efforts

New Sept. 2 Graphics & Posters0 1

0 3 P a id  Ad s  o n  So c ia l Me d ia

0 4 P o st c a rd s

Te xt in g  Ca m p a ig n0 6

0 5 P SA Vid e o s

0 2 Em a il Ma rke t in g  t o  3,0 0 0 + P e o p le
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Paid Advertising

0% 2% 4 % 6 %

9 5.2K
Clicks 

2 .2%  Click  Ra t e  com p a re d  t o  
0 .5-6 %  In d u s t ry St a n d a rd  

$ 26 ,10 0
Am o u n t  Sp e n t

1,0 50
Fo llow e rs Ga in e d

4 ,30 0 ,0 0 0  Im p re s s io n s

@CAStudentAid
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Postcards & Texts

6 4 ,5 0 0  P o s t c a rd s  Ma ile d  
to potential students

Te x t  Me s s a g e  Re m in d e r s
St u d e n t s  w h o  o p t e d  in  re c e ive d  
3 t e xt  m e ssa g e s  p rio r t o  Se p t . 2  d e a d lin e

38 0  Op t -In s  Re c e ive d !

P
O
S
T
C
A
R
D

A

P
O
S
T
C
A
R
D

B
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Tra in  t h e  Tra in e r  
O ve rv ie w
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Over 84%

of Participants 
ra t e d  t h e  t ra in in g  
a s  Ex c e lle n t  & 
Ab o ve  Ave ra g e

Over 94%
o f P a rt ic ip a n t s  
ra t e d  t h e  t ra in e rs
a s  Exc e lle n t  & 
Ab o ve  Ave ra g e

Ove r 8  Tra in in g  Worksh op s Du rin g  t h e  20 22-20 23 Cyc le , We ’ve  Tra in e d
220 participants Representing 114 Organizations

Attendees 
from over 

59+ 
Cities
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Program Updates
Train the Trainer

24 -25  FAFSA/CADAA La u n c h : De c e m b e r  2 0 2 3

Tra in in g s  t o  re t u rn  Fa ll 2 0 2 3

Ma rk e t in g  c a m p a ig n  t o  la u n c h  s o o n !
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Im m ig ra n t s  
Ris in g

CA As s o c ia t io n  
fo r  Bilin g u a l 
Ed u c a t io n  (CABE)

Strategic
Partnerships

Bla c k  Ad vis o ry Co u n c il: 
Bla c k  St u d e n t  
Ou t re a c h  In it ia t ive

National College 
Re so u rc e s Fo u n d a t io n  
(Ho st  o f La t in o  a n d  
Bla c k Co lle g e  Exp o s)

La u n c h in g  p ilo t  
p ro g ra m : Fin a n c ia l 
Aid  Lit e ra c y P a re n t  
Le a d e rsh ip  Wo rksh o p s

CA Bla c k Wo m e n ’s 
Co lle c t ive  Org .

Se ssio n  se rie s b e g in s 
Oc t o b e r 20 23 a n d  
e n d s Fe b ru a ry 20 24

Bla c k & Afric a n  Am e ric a n  
c o m m u n it y le a d e rs 
a c ro ss Ca lifo rn ia

Ca sh  fo r Co lle g e  
w o rksh o p s fo r im m ig ra n t  
c o m m u n it ie s

CA Dre a m  Ac t  
Ap p lic a t io n  (CADAA) 
Bo o t  Ca m p s
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No t a b le  P a r t n e r s

National College Resources Fo u n d a t io n

Pa re n t  In st it u t e  fo r Qu a lit y Ed u ca t io n

Risin g  Sch o la rs P ro g ra m o f t h e  CCCs

Sa c ra m e n t o  Ca l-SOAP

Sa n  Die g o  a n d  Im p e ria l Co u n t ie s Ca l-SOAP

Sa n t a  Ro sa  Ju n io r Co lle g e  (RCO)

Sch o la rSh a re  529

UC Me rce d

UNITE LA (RCO)

Yo u t h  2 Le a d e rs Ed u ca t io n Fo u n d a t io n  (RCO)

Yo u t h  La w  Ce n t e r

10 ,0 0 0  De g re e s (RCO)

Bla ck a n d  Africa n  Am e rica n  Ad viso ry Pa n e l

CA Asso c ia t io n  fo r Bilin g u a l Ed u ca t io n  (CA|BE)

CA Co m m u n it y Co lle g e  Ch a n ce llo r’s Office

Ca lifo rn ia  De p a rt m e n t  o f Ed u ca t io n

Ca lifo rn ia  St a t e  Un ive rsit y, Sa c ra m e n t o

Ca l KIDS

Ca l-SOAP Co n so rt ia

Co lle g e  & Ca re e r Op t io n s (RCO)

Co m p t o n  Co lle g e

Ea st  Ba y Co n so rt iu m  Ca l-SOAP

Ed u ca t io n  Tru st  We st

Gro w in g  In la n d  Ach ie ve m e n t  (RCO)

Im m ig ra n t s Risin g

In yo  Co u n t y Office  o f Ed u ca t io n (RCO)

Me xica n  Co n su la t e  d e  Sa c ra m e n t o

Me xica n  Co n su la t e  d e  Sa n  Die g o

Co lle g e s , Un ive rs it ie s , & Co m m u n it y-Ba s e d  Org a n iz a t io n s
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No t a b le  P a r t n e r s
Ele c t e d  Offic ia ls

Office of Assemblymember Alex Lee
Office  o f Asse m b lym e m b e r Ash  Ka lra

Office  o f Asse m b lym e m b e r Je sse  Ga b rie l

Office  o f Asse m b lym e m b e r Mike  Fon g

Office  o f Asse m b lym e m b e r Mike  Gip son

Office  o f Asse m b lym e m b e r Re b e cca  Ba u e r-Ka h a n

Office  o f Asse m b lym e m b e r Re g g ie  Sa w ye r

Office  o f Asse m b lym e m b e r Co t t ie Pe t rie -Norris

Office  o f Con g re ssm a n  Sco t t  Pe t e rs

Office  o f LAUSD Sch oo l Boa rd  VP Sco t t Sch m e re lson

Office  o f St a t e  Se n a t o r Bob  Wie ckow ski

Office  o f St a t e  Se n a t o r Ca ro lin e Me n jiva r

Office  o f St a t e  Se n a t o r Da ve  Cort e se

Office  o f St a t e  Se n a t o r Sco t t  Wilk

Office  o f St a t e  Su p e rin t e n d e n t  Ton y Th u rm on d
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Cal-SOAP Overview
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Cal-SOAP Impact

58%

a p p lic a t io n  c o m p le t io n  b y st u d e n t s
 

w h o  d id  NOT re c e ive
Ca l-SOAP  s e rvic e s

73%

a p p lic a t io n  c o m p le t io n  b y st u d e n t s
 

w h o  re c e ive d  ANY t yp e  
o f Ca l-SOAP  s e rvic e

20 22-20 23 Ac a d e m ic  Ye a r
Fro m  7/1/20 22 t o  8 /24/20 23 :

113,214  HS Se n io rs
Ca l-SOAP  su p p o rt e d  o ve r

4 55 ,79 0  Se rvic e s

Fro m  h o st in g  w o rksh o p s, 1-o n -1 
m e e t in g s, o u t re a c h  e ve n t s, & m o re , 
Ca l-SOAP  h a s p ro vid e d  o ve r

Ca l-SOAP  Se rvic e s Wo rk!
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Align expectations & goals & resolve any questions or concerns 

En c o u ra g e  p ro d u c t ive  d isc u ss io n s  & fo s t e r in n o va t ive  t h in k in g

Co lla b o ra t e  b e yo n d  b o u n d a rie s

Cash for College & Cal-SOAP
August 2023 Retreat

W e  h e ld  a  2-d a y re t re a t  fo r o u r p a rt n e rs  a c ro s s  t h e  s t a t e  w it h  t h e  p u rp o s e  t o :
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Retreat Topics Included

Making a co lle c t ive  im p a c t  b y 
sh a rin g  re sou rce s & e xp e rt ise  t o  
a m p lify st a t e w id e  e ffo rt s

Bu ild in g  St ra t e g ic  P a rt n e rsh ip s

Ha rn e ssin g  in sig h t s & n e w  t oo ls t o  
m a rke t  ou r se rvice s & in fo rm a t ion

Ma rk e t in g  w it h  Tra d it io n a l 
& Dig it a l Me d ia

Co lle g e  Su cce s s  Co a ch e s  (CSCs)
Co lla b o ra t e  on  h ow  t o  h ire , re t a in ,
& t ra in  CSCs & h ow  t h e y ca n  su p p ort  
o t h e r e ffo rt s

Be s t  P ra c t ice s  
Pro je c t  Dire c t o rs g u id in g  u s 
t ow a rd  e xce lle n ce

Da t a -In fo rm e d  De c is io n s  
& Bu d g e t in g
Na vig a t in g  fin a n c ia l la n d sca p e s &  
e ffe c t ive ly st ra t e g izin g  w it h  re sou rce s

Te a m  Bu ild in g  & P a rt n e rsh ip s  
St re n g t h e n in g  b on d s fo r co lle c t ive  
a ch ie ve m e n t s
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Ma rk e t in g  Ove rvie w
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Billboards

Heavily discounted billboard placement 
fro m  t h e  Ou t d o o r Billb o a rd  Asso c ia t io n

0 1

0 3 2 n d  r o u n d  o f b illb o a r d s : 
De c e m b e r 20 23 - J a n u a ry 20 24

0 4 Tr a c k in g  d a t a  u s in g  c u s t o m ize d  URLs

0 2 1s t  r o u n d  o f b illb o a r d s : Au g u s t  20 23 
Hig h ly vis ib le  fre e w a y lo c a t io n s  in  
Lo s  An g e le s  a n d  Ora n g e  Co u n t y
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Coach Mosley PSA

Fe a t u r in g  Co a c h  J o h n  Mo s le y

Co n n e c t e d  t o  c o m m u n it y

Appeared on Netflix’s 
"La s t  Ch a n c e  U"

P ro fe sso r in  Kin e s io lo g y 
& Ba ske t b a ll Co a c h a t  Ea s t  
Lo s  An g e le s  Co lle g e  (ELAC)
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Means to Me
What Financial Aid

Student Voices
fro m  a  va r ie t y o f e xp e r ie n c e s

Eve rg re e n  Re s o u rc e
w e  c a n  u se  fo r ye a rs t o  c o m e

Vid e o s a va ila b le  o n  
Yo u t u b e , Fa c e b o o k , Lin k e d In , 
In s t a g ra m , & Tik To k
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Chafee Grant

New Chafee Advertising in 2023 -24
Mu lt im e d ia  c a m p a ig n  w it h  
s o c ia l m e d ia  & p o s t c a rd s

Advertising for 

3.5  m illio n  Im p re s s io n s  & 21,36 6  Clic k s
in  6  w e e ks

CA De p t . So c ia l Se rvic e s fu n d e d : $ 30 ,30 0
CSAC fu n d e d : $ 21,18 3

17%  In c re a s e  in  Ch a fe e  Ap p lic a t io n s
o ve r 20 22
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So c ia l Me d ia
An a ly t ic s  O ve rv ie w
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To p  P e r fo rm in g  P o s t s

Financial Aid FAQs

Be t t e r FAFSA, Be t t e r CADAA

“P e rso n  o n  t h e  St re e t ” in t e rvie w s o n  c a m p u se s

Big  in c re a se  in  vid e o  p ro d u c t io n

Mo re  vid e o  c o n t e n t  in  t h e  fu t u r e , in c lu d in g

St u d e n t s  e n g a g in g  w it h  q u e s t io n s  
in  c o m m e n t s  a n d  d ire c t  m e ssa g e s

Co m m issio n  s t a ff fin a n c ia l a id  s t o rie s

250 k

21k
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So c ia l Me d ia  
En g a g e m e n t

So c ia l Me d ia  
Fo llo w e r  Gr o w t h

So c ia l Me d ia  
Im p r e s s io n s

+ 4 8 8 %
+ 19 8 %

+ 6 8 %

+ 16 %

Data from March 2023 – Au g u s t  20 23

So c ia l Me d ia  An a lyt ic s
So c ia l Me d ia  Gro w t h  b y Fo llo w e rs , Im p re ssio n s , & En g a g e m e n t
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73% 23% 4 %

71% 29 % 0 %

53% 15% 32%

13-17 18 -24 25-34 35-44 45-55+

Fa ce b ook In st a g ra m TikTok

40  

30  

20  

10  

0  

So c ia l Me d ia  An a lyt ic s
So c ia l Me d ia  Use  b y Ge n d e r & Ag e  Gro u p s
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Th e  Fu t u re
o f O u t re a c h  & Ma rk e t in g
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Exp a n s io n  o f O u t re a c h  & Ma rk e t in g

St ra t e g iz in g  o n  u s a g e  o f s t a t e  fu n d s  a n d  e xt e rn a l re s o u rce s  t o :

Ex p a n d  s t a ffin g

Eq u ip  s t a ff w it h  n e c e s s a ry e q u ip m e n t  
for creating more refined and strategic content

In c re a s e  t r a ve l b u d g e t  t o  a llo w  s t a ff t o  a d d re ss  m o re  e q u it y g a p s

Ta p  in t o  c o n t e n t  c re a t o rs  a n d  in flu e n c e rs  fo r m a rke t in g  c a m p a ig n s

In c e n t iviz e  fu r t h e r  e n g a g e m e n t  in  CSAC p ro g ra m s a n d  se rvic e s

P e r fo rm  m a rk e t  r e s e a rc h  w it h  fo c u s  g ro u p s, t e xt  m e ssa g in g , a n d  m o re

Re c e ive  fo u n d a t io n a l t r a in in g  o n  se a rc h  e n g in e  o p t im iza t io n , 
so c ia l m e d ia  a n a lyt ic s , a n d  m o re
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O&M
Ma n a g e r

O&M
Co o rd in a t o r

Ca l-SOAP
Co o rd in a t o r

Ca s h  fo r  Co lle g e
Co o rd in a t o r

St ra t e g ic  Ou t re a ch  
Coord in a t ors

Cre a t ive  Co n t e n t
Co o rd in a t o r

Ou t re a ch  Su p p ort  
Prog ra m  An a lyst s

O&M Pro g ra m  
Te ch n ic ia n

Staffing
Updates
Th e  Ou t re a ch  & 
Ma rk e t in g  Te a m ’s  
Ne w  St ru c t u re

The team will consist of:

SOIC Committee Presented on September 6, 2023



Mu lt im e d ia  S t u d io

P o in t  Re ye s  Ro o m : 
Designated studio location for trainings, webinars, 
P SAs, VIP  in t e rvie w s, e t c .

O&M Te a m
Ke y S t a k e h o ld e r s :

Tra in in g  Te a m

Bu sin e ss  Se rvic e s

IT Te a m

In  P ro g re s s : 
Be t t e r FAFSA/CADAA la n d in g  p a g e  vid e o

Vid e o  a n d  s t ill c a m e ra s
Ne w  St u d io  Eq u ip m e n t  In ve n t o r ie d

So u n d  re c o rd in g  a n d  lig h t in g  e q u ip m e n t

Eq u ip m e n t  s t a n d s  a n d  le n se s
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Ma t e r ia ls  In fo rm e d  b y 
St u d e n t  In s ig h t

Ma t e r ia ls  in  Mo re  La n g u a g e s
With new translation contract

In flu e n c e r , Co n t e n t  Cre a t o r , 
& Co m m u n it y P a r t n e rs h ip s  

Lo o k in g  Ah e a d :
Up c o m in g  
Ma r k e t in g  Ma t e r ia ls

Ne w  To o lk it s  & Ma rk e t in g  Ma t e r ia ls  
Fo r c o m m u n it y p a rt n e rs

Ne w  Tra in  t h e  Tra in e r  
Fa ll 20 23

FSA ID
Fa ll 20 23

Ca s h  fo r  Co lle g e  Re t u rn s
On c e  FAFSA/CADAA o p e n
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Th a n k  y o u !

@ C A S TU D E N TA ID

Department: Outreach and Marketing
E m a il : o u t r e a c h a n d m a r k e t in g @ c s a c .c a .g o v
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